Pupil premium strategy statement

This statement details our school’s use of pupil premium (and recovery premium for the
2021 to 2022 academic year) funding to help improve the attainment of our
disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our
school.

School overview

Detail Data

School name St Paul’s CofE First
School

Number of pupils in school 136

Proportion (%) of pupil premium eligible pupils 10

Academic year/years that our current pupil premium 1

strategy plan covers (3 year plans are recommended)

Date this statement was published November 2021

Date on which it will be reviewed

November 2022

Statement authorised by

Karen Roberts

Pupil premium lead

Abigail Jones

Governor / Trustee lead

Claire Richards

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £13,450
Recovery premium funding allocation this academic year £2,000
Pupil premium funding carried forward from previous £0
years (enter £0 if not applicable)

Total budget for this academic year £15,450

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year




Part A: Pupil premium strategy plan

Statement of intent

At St Paul’'s CofE First School our main priorities are: plugging any gaps and
addressing misconceptions that may have been caused due to COVID-19 school
closures. In addition to this, we aim to close the gap between PP children and non-PP
children so that they achieve in line with their peers. We hope to offer all PP children a
wide range of extracurricular activities, including clubs and school trips.

Due to the lockdown periods, we feel children’s mental health and wellbeing has been
affected so this will be another priority for our PP children. We aim to offer support to
both children and provide further training for staff on this.

Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge | Detail of challenge

number

1 Poor attendance by PP children.

2 Fewer opportunities to experience extra-curricular activities including after
school clubs, trips and enrichment activities.

3 Fewer opportunities to access home-learning and other educational experi-

ences during periods of school closure due to COVID restrictions.

PP children not meeting ARE expectations.

PP children have Social and Emotional needs which impact learning.

Intended outcomes

Intended outcome Success criteria
PP children make at least expected progress | School target is 80% of pupils are at ARE
from their starting points. expectations. 25% of pupils should exceed

ARE expectations and 92% should make
expected progress from their starting points.

To ensure that all gaps in learning from Gaps identified during September baseline
Covid-19 school closures for PP children are have been filled and children have a secure

identified and that PP children achieve in line | understanding of the identified gaps.
with the majority of other pupils at St Paul’s,




recognising that for some pupils this will re-
quire them to make accelerated progress in
comparison to other pupils.

To ensure that all PP children experience a
broad and balanced curriculum and are able
to access extra-curricular activities including
the opportunity to experience things from the
National Trust list of things to do before you
are 11.

Educational visits, extra-curricular clubs
and residential trips to be fully funded by
pupil premium monies.

Ensure that PP children are able to access
home-learning activities if necessary and
ensure that home-learning activities reflect
a broad curriculum encompassing a wide
range of learning opportunities

PP children are provided with opportunities
and strategies to support their social and
emotional needs, develop their resilience and
perseverance skills as well as build positive
relationships with their peers.

PP to be used to partially fund Commando
Joe curriculum.

PP to be used towards extra hours for staff
to be able to run social and emotional
interventions.




Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £1551.50

Activity Evidence that supports this Challenge
approach number(s)
addressed
Commando Joe Staff will be able to support children in 4/5
training for all staff. small groups with PSED.
Mental health first JW (Mental Health and Wellbeing Lead) | 5
aider training for will be able to support staff and give
Mental Health and them strategies to support children with
Wellbeing Lead mental health worries. JW will be able
to give targeted support.
Maths Hub Number PP Children will make expected 4
Sense Project progress from their starting points in
Cost to cover staff Maths.
YR/Y1/Y2 Focus
NELI Communication PP in children in YR make expected 4
Project for Reception. progress in Communication and
Cost to cover staff Language.
training.

Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £9,312.50

Activity Evidence that supports this Challenge

approach number(s)
addressed

Reading daily with children | Children will make expected progress 4

1-1inY2. from their starting points in Reading.

(additional member of Children will have the opportunity to

staff) read everyday with an adult.

Reading daily with children | Children will make expected progress 4

1-1inY1. from their starting points in Reading.

(additional member of Children will have the opportunity to

staff) read every day with an adult.




Therapy Groups

YR-Y4 targeted groups.

Additional member of staff | Children will make expected progressin | 4
to lead a Phonics group in | reading and pass the Phonics screening

Y1 check.

This allows PP children to

be given a targeted

Phonics session.

Additional member of staff | Children will make expected progress 4
to work in Y1 for Maths for | from their starting points in Maths.

targeted 1-1 support in Y1

daily.

Additional member of staff | Children will make expected progress 4
to work in Y1 for English from their starting points in English.

for targeted 1-1 support in

Y1 daily.

Additional member of staff | Gaps identified from September 4
to lead targeted baseline will be filled.

interventions for children

in KS2.

Commando Joe's Lego Children will be supported in PSED. 5

Wider strategies (for example, related to attendance, behaviour,

wellbeing)

Budgeted cost: £4,586

curriculum and be given more access to
activities.

Activity Evidence that supports this Challenge

approach number(s)
addressed

Commando Joe’s Children will be supported in PSED. 5

Breakfast clubs

including breakfast for

PP children

Breakfast Club for two Breakfast club — social and emotional 5

PP children interventions and friendship building.

School Trips Children will have access to the wider 3

Total budgeted cost:

£15,450




Part B: Review of outcomes in the previous academic

year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021
academic year.

Due to COVID-19, performance measures have not been published for 2020 to 2021,
and 2020 to 2021 results will not be used to hold schools to account. Given this, please
point to any other pupil evaluations undertaken during the 2020 to 2021 academic yeatr,
for example, standardised teacher administered tests or diagnostic assessments such
as rubrics or scales.

If last year marked the end of a previous pupil premium strategy plan, what is your
assessment of how successfully the intended outcomes of that plan were met?

Use of PP funding for trips etc. Where are the funds?
Participation of children at clubs.

Focused teaching in Y4 worked well.

Intervention groups accelerated progress?

Rapidly identify and establish small intervention groups for disadvantaged pupils fail-
ing to make accelerated progress with a focus on phonics and writing.

Additional TA support in Y1 from October 2019 to December 2020, and from March
2020 to June 2020 to enable the class to be split into 3 groups for Phonics.

Phonics: 5 hours per week x 26 weeks = 130 hours x £17.64 = £2,293.20
English: 5 hours per week x 26 weeks = 130 hours x £17.64 = £2,293.20
Total spend for Y1: £3,439.80 - £1,800 from Catch-up Funding

Total PP spend for 2020-21 = £2,786.40

Evidence for Phonics: As of July 2021, 69% of the Y1 cohort have passed the Phonic
screening at the latest check, in comparison to the beginning of Y1 when only 49%
were on track to pass. This is a direct result of having an additional Phonics group
and being able to address gaps in learning more specifically.

Evidence for English: In September 2019, when the baseline data for Y1 was col-
lected, only 14% of the cohort was working at the expected standard for the end of
Reception. Naturally this was due to the time this cohort missed in the Summer term
of Reception. By having a TA in English lessons for the majority of the academic
year, 45% of the cohort had met ARE for the end of Y1, with an additional 17% of the
cohort very close. This 17% have been identified as a target group for Y2.




From January 2021, the Year 4 cohort to be split into 2 smaller class groups to allow
focused teaching within this year group as 5/8 of the school’s PP children are in this
year group.

Cost of additional teacher for two terms = £11,085.12
Minus £4,020.92 from Catch-up Funding
Total PP spend for 2020-21 = £7,064.20

e Evidence: Gaps in R/W/M knowledge were closed and a greater % of children
achieved in line with ARE from the baseline data for the beginning of Year 4. (Read-
ing — 51% ARE, Writing — 38% ARE and Maths — 48% ARE).

e Children’s emotional needs were met and learning behaviour in the two groups im-
proved. There were less behaviour incidents at playtimes and lunchtimes. Pupil voice
feedback showed that children were happier and more focused in their learning.

Provide more opportunities for PP children to access extra-curricular activities
including after school clubs, trips and enrichment activities

Cost of funded places for PP children to attend Commando Joe’s breakfast/ after-
school club for one term = 14 weeks x £4 per week = £56 x 17 places = £952

e Evidence: impact of children’s teamwork, resilience and confidence has been
recorded by the instructor throughout the term.

Externally provided programmes

Please include the names of any non-DfE programmes that you purchased in the
previous academic year. This will help the Department for Education identify which ones
are popular in England

Programme Provider

Commando Joe’s Commando Joe’s

Service pupil premium funding

Measure Details

How did you spend your service pupil N/A
premium allocation last academic year?

What was the impact of that spending on N/A
service pupil premium eligible pupils?




