
 

School association AGM meeting minutes 25th September 2024. 

 

 

Agenda Item Comments Actioned By 

Welcome and 
Apologies 

Present:  
Emma Bryant (Chair) 
Claire Richards (Headteacher) 
Jo Cole 
Jo Sawyer 
Emma Saunders 
Clive Haddock 
 
Apologies received: 
Hannah Williams 
Clare Parker 
Leah Russon 
 
Apologies not received: 
Corrinne Sharman 
Lyndsey Hay 
Dominique Wedderburn  
Gemma Russell  
 

ALL 

Roles within SA Jo Sawyer re elected Emma Bryant as Chair, Jo 
Cole seconded this vote. 
Emma Bryant re elected Jo Sawyer as Deputy 
Chair, Emma Saunders seconded this vote. 
Emma Bryant elected Clive Haddock as new 
treasurer, Jo Sawyer seconded this vote. 

ALL 

Recruitment Raised concerns that coffee morning recruitment 
isn’t attracting many new members, Jo Sawyer 
suggested adding a reading cafe to the coffee 
morning to encourage parents to attend. Claire to 
add this to the next newsletter. 
Emma Saunders suggested making a leaflet to 
distribute at events and even send home with the 
children, Emma Bryant and Jo Sawyer to create 
the leaflet and try to take more photos of future 
events to promote recruitment. 

CR 
 
 
 
 
 
EB 
JS 

Event discussion Emma Bryant raised the question of any 
upcoming events that will need volunteers. 
Confirmed coffee morning, reading cafe/coffee 
morning, harvest ks1 performance, open morning 
refreshments and stand,disco’s 17th/18th 
October, nativity plays, craft clubs, Christmas fair 
set up and event running. Emma Bryant to create 
polls as always in what’s app group to find 
volunteers. 

EB 
ALL 

Disco’s Volunteers required for disco’s - Emma Bryant to EB 



 

seek help through group.  
 
Glowsticks to be given to older years but not 
younger years, Emma Bryant suggested snap 
bands instead. Jo Sawyer to buy these before 
disco. 
Claire to send out two different playlist request 
forms to parents for disco’s. 

 
 
 
JS 
 
 
CR 

Coffee 
morning/Reading 
cafe 

Suggestion to add reading cafe to the 
recruitment coffee mornings - potentially allow 40 
minutes per keystage.  
Jo Sawyer to buy some more kids cup drinks and 
biscuits/cakes for the event to sell. 

CR 
 
 
 
JS 

Craft clubs Emma Bryant to use group to find volunteers to 
help out. 
Jo Cole to order supplies and send invoice to 
Emma and Clive for reimbursement.  

EB 
 
 
JC, EB, CH 

Santa sleigh Previous SA member had contact for Santa 
sleigh at rotary, Emma Bryant to try to make 
contact to maintain relationship.  
 
Emma Bryant also to make contact with Coven 
light committee regarding stall at Christmas light 
switch on. Book or tombola stall suggested as we 
have supplies in bunker ready to use. 

EB 
 
 
 
 
EB 

Christmas gift sale Emma suggested holding a Christmas gift sale 
similar to those we do at mothers day, children 
limited to buying two gifts.Emma and Jo to buy 
the gifts limiting to £1/£1.50 to charge between 
£3-£5 per gift. 
Claire to confirm date (1st week in December), 
Jo Cole to send out letters and add to the 
newsletter. 

EB 
JS 
 
 
 
CR 
JC 

Christmas tree Emma Bryant to contact Standeford about 
donation of a Christmas tree in return for a 
mention in the newsletter. 
Aim to have tree in and decorated the final week 
of November to allow full appreciation.  

EB 

Christmas fair Date change confirmed for Christmas fair to 
accommodate volunteers to help. 
Claire confirmed we will be having class stalls at 
the fair, Emma to accommodate this in table 
plan. 
Emma to contact Kelly and Ian Hall regarding 
Santa volunteer but if anyone knows of anyone 
who would be willing to volunteer as Santa for 
Christmas parties and Christmas fair please pass 
on contact details. 

 
 
 
EB 
 
 
ALL 
 
 
 



 

Emma Bryant can now contact businesses about 
anyone wanting a stall for the fair. Mothers union 
already confirmed. 
Claire to put a note in the newsletter about any 
old Christmas trees/decorations for grotto and 
someone to post on facebook coven group too. 
Jo Cole has managed to get volunteer help from 
co - op in the village for Christmas fair - closer to 
the time numbers to be confirmed to help out on 
stalls. 
Members think the games were popular at 
summer fair so suggestion to include a coin toss 
game at the Christmas fair. 

 
 
EB 
 
CR/JC/EB 
 
 
JC 
 
 
 
ALL 

Grand raffle Emma has already sourced some raffle prizes - 
to organise these over the next few weeks, 
arrange collection and create poster advertising 
the raffle. 
Volunteers will be required to sell tickets on the 
school gate but also to be sold at the fair, raffle to 
be drawn at the final nativity play. 

EB 
 
 
 
 
ALL 

SA Christmas card Jo Sawyer suggested making a SA Christmas 
card to send out to students before Christmas 
break. Discussion as to if older years should 
design the card or make a competition out of the 
event, charge £1 for entry and use the winning 
design on the card. 

ALL 

 

Next meeting to be held on teams on the 12th November at 5:30pm. 


