
 

 
 

Total amount allocated for 2024/25 £17, 010 

Total amount spent during 2024/25 £17037.64 

Total amount of funding to be carried forward into 2025/2026 £0 in line with Government 
conditions 

 

Meeting national curriculum requirements for swimming and water safety. 
 
N.B. Complete this section to your best ability. For example, you might have practised safe self-rescue techniques on dry land 
which you can then transfer to the pool when school swimming restarts. 
Due to exceptional circumstances priority should be given to ensuring that pupils can perform safe self-rescue even if they do 
not fully meet the first two requirements of the NC programme of study 

All Y3 and Y4 children normally swim for 
one term each academic year.  

What percentage of your current Year 6 cohort swim competently, confidently, and proficiently over a distance of at  least 25 
metres? We do not have Year 6 due to being a First School, our children leave at the end of Year 4 so I have commented on their 
swimming ability at the point of leaving in Year 4. 
N.B. Even though your pupils may swim in another year please report on their attainment on leaving primary school   at the end 
of the summer term 2024. 

Please see note above 

We are a First School, and our children 
leave at the end of Y4. Out of our current 
Y4 cohort, 24/27 children (88%) could 
swim by the end of their swimming time 
in Y4. Not all of these children could use 
a range of strokes effectively, but since 
this is top up swimming they do still have 
two years of KS2 at Middle School to 
work on these strokes. 

What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front crawl, backstroke, and 
breaststroke]? 

Please see note above 

N/A 

What percentage of your current Year 6 cohort perform safe self-rescue in different water-based situations? N/A 

Schools can choose to use the Primary PE and sport premium to provide additional provision for swimming, but this  must be for 
activity over and above the national curriculum requirements. Have you used it in this way? 

Yes/No 

Details with regard to funding 
Please complete the table below. 

Swimming Data 
Please report on your Swimming Data below. 



 

 

Academic Year: 2024/25 Total allocation: £17,010 Date Updated: 26/06/2025  

Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officers guidelines recommend that 
primary school pupils undertake at least 30 minutes of physical activity a day in school 

Percentage of total allocation: 

£10,415 

61.1% of total allocation 

Intent Implementation Impact  

Your school focus should be clear 
what you want the pupils to know 
and be able to do and about 
what they need to learn and to 
consolidate through practice: 

Make sure your actions to achieve 
are linked to your intentions: 

Funding 
allocated: 

Evidence of impact: what do 
pupils now know and what 
can they now do? What has 
changed?: 

Sustainability and suggested 
next steps: 

Commando Joe’s school-led scheme. 
Following on from Commando Joe’s 
instructor programme over the last two 
years, the school has had training to 
continue to run the programme in school 
to enable pupils to develop life skills and 
become confident in taking on 
challenges. 

Half termly day sessions for all year 
groups throughout the year to focus 
on: teambuilding, resilience and 
stamina for learning skills. 
Further training will take place in the 
Autumn Term 2024. 
 

£2000 
Children’s confidence skills will be 
developed, along with their 
teamwork resilience and self-
esteem skills. 
Children can problem solve and 
resolve their own conflicts. 
Children can take different roles 
when working within a group. 

School will continue to deliver the 
school-led programme next 
academic year as part of a 3-year 
package. New staff will receive 
training to learn how to 
implement the programme 
effectively. 

Sports coaches 
 
Access to high quality teaching during PE 
sessions. Enough quantity of resources 
to enable access for all. 

Sports coaches to work alongside staff 
in Y1-4 for a range of skills associated 
with ball games. 
Staff to benefit from expertise of 
coaches in these sports. 

£7,605 
Staff have greatly benefitted from 
working alongside specialist 
coaches.  
Pupils have developed their ball 
skills further.  

Continue to work alongside 
sporting partners to upskill school 
staff in teaching of sports such as 
football, cricket and hockey. 
School has confirmed that it will 
work with a different provider 
next year – Bee Active.  

Amaven subscription 
Staff have access to high quality support 
materials and CPD resources online. 

Support from PE Lead, termly planning 
checks. 
Additional training on Amaven for staff 
took place in May 2024. 

£810 
Staff are confident tracking 
children’s progress and fitness levels 
in PE and attainment data in PE is 
now accurately tracked throughout 
the year. Staff have access to high 
quality support materials and CPD 

New PE lead for September will 
work with the current lead to 
review PE provision in line with 
the change of coaches and the 
ensure the full scope of the PE 
curriculum continues to be taught 

Action Plan and Budget Tracking 
Capture your intended annual spend against the 5 key indicators. Clarify the success criteria and 
evidence of impact that you intend to measure to evaluate for pupils today and for the future. 



 

resources online. via the coaches and teaching staff.  

  
 

  

Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement Percentage of total allocation: 

£4368. 
25.6% of total allocation 

Intent Implementation Impact  

Your school focus should be clear 
what you want the pupils to know 
and be able to do and about 
what they need to learn and to 
consolidate through practice: 

Make sure your actions to achieve 
are linked to your intentions: 

Funding 
allocated: 

Evidence of impact: what do 
pupils now know and what 
can they now do? What has 
changed?: 

Sustainability and suggested 
next steps: 

Funding for all children in Year 3 and 
Year 4 to attend top up swimming 
sessions 

All children in Year 3 and Year 4 swim 
for at least one term across the year. 
Funding to make this affordable for 
parents and to pay for travel to and 
from the pool for all children, including 
those who are Pupil Premium or 
vulnerable. 
 
Additional hours for TA to accompany 
class teacher to the swimming lessons 

£2210 

£1426.18 

 

 

 

£294.24 

All children to attend sessions whilst 
in Year 3 and Year 4 to enable them 
to learn the swimming basics and 
more likely to lead to good 
swimming outcomes at the end of 
Yr. 6 at Brewood Middle. 
 
81% of the current Y4 could swim by 
the end of their sessions in Y4. 

Investigate the use of a pop-up 
pool provision to provide 
additional swimming 
opportunities to both KS1 and KS2 
children in the summer term.  



 

Improved access to resources for staff to 
lead active play for improved behaviour 
at playtimes. 
 

- Resources 

- Storage 

- Annual inspection of fixed 
equipment 

Improved resources widened the range 
of activities on offer for children to take 
part in active play at lunch times. 
 
Annual inspection of fixed equipment 
to ensure safety for children to use. 
 
 

£298.40 for 
resources 

£140 

 

Children are more active at playtime 
and as a result behaviour improves 
and pupils are healthier and 
happier.  
Playground observations by 
governors and SLT show good 
engagement of all. 
Pupil voice shows positive view of 
active playtimes. 
Behaviour tracking shows less 
incidents of poor behaviour. 
 
Year 4 children set up and manage 
games on the playground at 
lunchtime. Having access to the 
shed and resources directly on the 
playground enables this process to 
run more easily. 

Continue to monitor lunch time 
behaviour and adapt lunchtime 
offer to ensure children are 
engaged over time and behaviour 
continues to be of a good 
standard at lunchtimes. 

 

 

Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport Percentage of total allocation: 

£175 

1% of total allocation 

Intent Implementation Impact  

Your school focus should be clear Make sure your actions to Funding Evidence of impact: what do Sustainability and suggested 
what you want the pupils to know achieve are linked to your allocated: pupils now know and what next steps: 
and be able to do and about intentions:  can they now do? What has  

what they need to learn and to   changed?:  

consolidate through practice:     

National College training for midday 
supervisors (free incl. in school’s 
subscription from the MAT) followed up 
by lunchtime support by the PE Lead in 
organising and planning games on the 
playground 
 

All staff including teachers, teaching 
assistants and lunchtime staff to 
attend in school training on 
promotion of physical activity to 
support this. 

£175 release 
time for PE Lead 

 

 

 

Children are more active during PE 
lessons and as a result behaviour 
improves and pupils are healthier and 
happier.  
Staff are more confident teaching and 
assessing PE skills within lessons. 
Training records show that staff 

Continued focus on training of 
staff who support playtimes. PE 
Lead to work with lunchtime 
staff. Governor visits planned to 
monitor impact. 



 

 
Additional CPD with Play Leaders 
  

 
confidence has increased. 

Sports coaches 
 
Access to high quality teaching during PE 
sessions. Enough quantity of resources to 
enable access for all. 

Sports coaches to work alongside staff 
in Y1-4 for football and cricket (and 
hockey as well for Y3/4). 
Staff to benefit from expertise of 
coaches in these sports. 

See above for 
cost 

Staff have greatly benefitted from 
working alongside specialist coaches. 
This has built their confidence in 
delivering this aspect of the 
curriculum. 

Continue to work alongside 
sporting partners to upskill school 
staff in teaching of sports such as 
football, cricket and hockey. 
School is in talks with a tennis 
coach for 2024/25. 

 
 
 
 
 
 
 
 

Key indicator 4: Broader experience of a range of sports and activities offered to all pupils Percentage of total allocation: 

£1813 
10.6% of total allocation 

Intent Implementation Impact  

Your school focus should be clear Make sure your actions to Funding Evidence of impact: what do Sustainability and suggested 
what you want the pupils to know achieve are linked to your allocated: pupils now know and what next steps: 
and be able to do and about intentions:  can they now do? What has  

what they need to learn and to   changed?:  

consolidate through practice:     



 

After school clubs subsidised to ensure 
children can access any clubs they wish 
and do not miss out through cost. 
Specific children’s attendance at clubs is 
fully funded where necessary.  

 

Subsidy put in place and records kept 
of uptake for subsidised clubs. 
Specific children targeted and 
encouraged to take up an after-school 
club. 

0 

Staff run clubs – 
no additional 
hours paid 

Club registers show consistent uptake 
of clubs and greater take up by 
specific targeted children.  
 
Children take up sports with local 
clubs and societies outside school 
hours 

Maintain subsidy where possible 
at points throughout year.  
Ensure clubs are well publicised 
to parents and children. 

PE based workshops to give children a 
range of experiences.  

All children across school will take 
part in workshops on circus skills and 
Bollywood dance  

£675 K’z 
Entertainment 
Ltd.  

£998 – African 
Dance and 
drumming 
workshop 

Diddy Dance 
£140 

All children experienced the first two 
of these days. Pupil voice shows that 
the children valued these 
experiences.  
Parents attended the Bollywood end 
of day performance/Holi celebration 
and positive feedback was received. 
 
EYFS had an additional dance 
workshop which has build on gross 
motor skills.   

Plan  further workshops for 
2025/26 to enhance the offer at 
St. Paul’s. 



 

Key indicator 5: Increased participation in competitive sport Percentage of total allocation: 

£265.82 

1.6% of total allocation 

Intent Implementation Impact  

Your school focus should be clear Make sure your actions to Funding Evidence of impact: what do Sustainability and suggested 
what you want the pupils to know achieve are linked to your allocated: pupils now know and what next steps: 
and be able to do and about intentions:  can they now do? What has  

what they need to learn and to   changed?:  

consolidate through practice:     

Children to take part in a range of sports 
competitions with children from other 
local schools. 
 
To attend local sports competitions to 
work alongside and compete against 
other local schools. All children in Year 
3/4 given opportunity to compete and 
represent the school. 

Hire of coaches to attend South Staffs 
Schools’ Sports events, including: 
Sports Hall Athletics and cross 
country.  
 
 

£150 

£30 

 

£85.82 

St Paul’s participate in all the South 
Staffs School Sports events, including: 
multi-skills and Cross Country. There 
is a large take up by pupils who 
demonstrate the skills taught during 
lessons and in clubs. 
 
All Year 3/4 children given the 
opportunity to take part in at least 
one competitive event. 

Continue to provide opportunities 
for children to take part in South 
Staffs tournaments. 
 
PE Lead to look at additional 
opportunities with the Schools 
Games Lead at the local high 
school. 

 
 

Signed off by: 

Head Teacher Claire Richards 

Date: 1/07/2025 

Subject Leader Joanne Walsh 

Date: 1/07/2025 

Governor Jo Sawyer 

Date: 2/07/2025 

 
 


